Ford Trak-Lok Rebuild

Ford recommends soaking the clutches in friction modifier before assembly.  It may or may not help to soak the all the pieces, but definitely soak the clutches.  Let them sit overnight if you have the time.

Here's how the factory setup is:  C=clutch  S=spacer   sh=shim

spider gear-->C/ S / S /C/ S / S /C/.035"shim  (your shim size may vary)



Here's how it should be put back together:

spider gear-->C/ S /C/ S /C/ S /C/.035" shim (again, your shim size may vary)



Total measure of the factory setup is .655" on each side.
Total measure of my setup is .675" on each side.

Which is to say that I tightened up each side by .020" over the factory spec.  Since my clutches were worn so bad I actually went .032 (on each side) over the tired clutchpack that was in there. 

I tried a .040" shim, but I couldn't get it together so I settled for the .035".   Ideally, you’ll end up with 1 extra clutch and 1 less spacer.

Try it with the thickest shim you can get in there and work you way down 'til you get the assembly to roll back into the carrier.

NOTE:  All measurements were taken from Ford factory or Ford replacement parts.  Values may vary with aftermarket kits.

